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Newsom Legislation Endorsed.

Proposed legislation by Supervisor Gavin Newsom
to radically revamp the City's homeless service
programs won the enthusiastic support of EVPA
during the February membership meeting.

The legislation is an effort to revamp a broken
system. Currently, services for the homeless are
provided through a variety of City agencies, but
without coordination or accountability. The
restructuring would centralize these services into
one office that, theoretically, could do a better job
of guiding a person to short-term shelter and care.
There also would be a reduction in cash payments
from up to $395 monthly to $50. The difference
would be used on vouchers redeemable for specific
services. Through this system, Newsom argues,
homeless services will receive more funding and
the misuse of cash payments by recipients is
minimized. Other key components are to operate
existing shelters 24/7, to boost the use of Single
Room Occupancy Hotel Rooms to alleviate
crunches, and to identify recipients through
fingerprints to reduce fraud and track results.

Members of EVPA, like the neighborhood at large,
have been seeking a way to reduce the obvious
increase in the number of homeless sleeping in
doorways and panhandling on streets. Frustrated
at finding a ‘'third way' between being taken
advantage of by those who loiter for a living and
becoming callous to those genuinely in need, this
proposal strikes many as that means of providing
service while setting reasonable standards. The
AdHoc Committee formed by EVPA President Serina
specifically to examine this legislation
recommended EVPA publicly support the effort.

EVPA members need to remain involved in this
process. The legislation may move from
"committee” to the full Board of Supervisors and
back again depending on votes that occur in this
process and revisions are likely. Please take a
moment to contact the Supervisors listed on Page 2
detailing your support.
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Baby EVPA’er. Daughter of EVPA members Cindy Metcalfe

and John Plevyak enjoys the early warm weather.
Rummage for Treasure!
Do the Knick Knack Dance.

Grab the things that clutter your space and
donate them to the 5th Annual Silent Auction &
Rummage Sale supporting the Harvey Milk Civil
Rights Academy. Or, find a fabulous new treasure
at the sale on March 16th from 9am - 4pm. Help a
neighborhood school and peek at the contents of
closets and bedrooms from across the Castro!

All proceeds will help construct a new playground
at the Academy, a small public school at 19th and
Collingwood. You can help by donating items.
Books, toys, collectibles, housewares, small
furniture, clothes and previously adored objects d'
art all are sought and may be dropped off Monday
- Friday from 7:30am - 5pm at the school office.
The Silent Auction will contain gift certificates for
services, gift baskets and a variety of new
merchandise. Take a moment to find items to
donate and drop them off at the Academy on your
way to work. EVPA business members are
encouraged to contribute new items by calling
Sherry Kassenbrock at 241-6276. And, all should
shop the Rummage Sale on Saturday March 16th!




the monthly
inconvenient.

To help EVPAbecome more efficient overall, and in

our meetings, we will increasingly rely on Robert’s
Rules of Order as a guide. Commonly referred to as
“Robert’s” they are used in nonprofits and legislative
bodies. The intent is not to stiffly debate, but rather

to permit everyone to participate while respecting

everyone’s time. As Robert himself said, “Where
there is no law, but every man does what is right in
his own eyes, there is the least of real liberty.” In a

volunteer organization, member participation is a
gift of time and energy. We need to use it wisely.

A few of the basic principles include:

8§ Each member has two opportunities to debate
a motion on the floor. Just like school however,
the key is to wait until everyone who wants to
speak has before making a second statement
or inquiry.

8§ Motions are the standard way of bringing
business to the floor. It opens debate, allows
for information to be presented, and can be
voted up or down based on the majority. A
motion is not a ‘done deal’; it is a way of
saying “does the majority agree with this?” If
the debate is not persuasive and the majority
disagrees, the motion fails. A member may
then offer a significantly different motion or the
issue may be over for the evening.

8 The third key element of Robert’s is how
debates are handled. Members particpating in
the debate should address comment to the
chair, rather than directly to another member.
This helps depersonalize disagreements an
helps keep the focus on the issue at hand.

General information on Roberts is in the

Membership Guideand many other free or low-cost
resources. | hope you will find our evening
meetings informative, yet shorter, and find ways to
participate in the many projects now underway or in
development. Best regards,

Qugavo

evening membership meetings

March 21, 2002 7:30 pm

Membership meeting agenda
EVRC 100 Collingwood, Auditorium

l. Call to Order/Introductions
Il. Reading and Approval of the Minutes
[l Captain Greg Corrales Mission Station

V. Summary of Roberts Rules of Order
V. Old Business
VI. New Business:

a. SF Rec & Park: EVRC Programs

b. David Weiss/Bevan Dufty:
Restaurant at Former Site of the
AIDS Quilt

c. Approval of Chair of Internal Affairs
Committee

EVRC Remodeling Update

Plans for the remodeling of the Eureka Valley
Recreation Center are proceeding, although the
exact start date is unclear given the City's current
budget pressures.

Park and Recreation Staf Members have
developed various conceptual approaches to the
remodeling and are now seeking input from groups
which use the facility. Representing EVPA is Boar:
Member Drew Bertagnolli who will facilitate the
dialogue as the plans progress. Members who wish
to participate int he process are encouraged to
email andrewbertagnolli@hotmail.com
Contemplated in the remodeling is extending the
building's exterior closer to the sidewalk and adding
space for youth and senior programs.

Among the questions often raised is whether the
EVRC is meeting the needs of neighborhoot
residents. This concern, apparently, is not unique
to Eureka Valley or EVPA. At the Februan
membership meeting Park and Rec representative
Tony Leong confirmed that many neighborhood
groups wonder if the center in their respective
neighborhood is serving the immediate area or a
city-wide population. The Department does not
survey current users of the recreation centers for
demographic information.

Surrounding the remodeling, the City is trying to
close a $175 million projected budgetary shortfall
and has asked for a $4 million reduction in the new
budget of the Parks Department. The EVRC
remodeling is partially funded by general revenue
monies and partially by bonds previously approved
by voters. The Department is studying reducing
the hours of operation at many neighborhood
centers as one way of closing the gap. The new
@ City budget should be in place July 1.




